
Success Blueprint
Start your journey to success by addressing the prompts and questions outlined below.

1. Define problem and objectives

Solutions don’t exist in vacuums. We create them to solve problems. But first we need to identify 
the specific problem(s) to be addressed.  Identify your objectives. Keep in mind how you will define 
success - how you will measure it, what will be the evidence of an effective solution and whether or not 
your objectives are specific enough.

 1.1 Problem – Define the problem to be solved.

 1.2 Objectives – What do you want to achieve?

 1.3 Measurement Criteria – How will you assess your objectives?

 1.4 Evidence of Success – What are the results you are looking for?
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2. Define challenges, stakeholders and timelines

What are the top challenges or constraints to success? An action plan must account for the inevitable 
obstacles both internal and external.  In this step identify all potential challenges to achieving the 
objectives, all stakeholders and the timeline in which you believe the objectives can be accomplished.

Challenges

External

Internal

Name

Resources

Role

 2.2 Stakeholders – Who can help or hinder the success of the project.

 2.1 Challenges – What issues exist?

Other

People

 2.3 Resources – Identify needed and existing resources.
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Timetable
Date Priority OwnerTask

 2.4 Project Timetable – Identify key dates and tasks.
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3. Review and Evaluate Solutions

With clearly defined problems and objectives, plausible solutions may more naturally reveal 
themselves. Make sure you have a firm grasp on what kind of solution best suits your needs. Be sure to 
include examples and resources that support each solution.

Proposed Solution 1

Sources & 
Examples

Pros

Cons

Proposed Solution 2

Sources & 
Examples

Pros

Cons

Proposed Solution 3

Sources & 
Examples

Pros

Cons
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4. Implement your solution

Now that you have chosen a solution, consider questions such as, do any stakeholders (including you) 
need training in order to maximize your solution? Will you do a test run of your solution? Are there any 
technology, legal, or personnel considerations? Achieving success takes time, dedicated effort and a 
plan. As you work through your implementation it is a good time to review your project timetable to be 
sure you stay on track for success.

Stakeholder Agreed 
Upon Solution

Training 
Plan

Solution 
Test Run

Technology 
Considerations

Legal  
Considerations

Personnel  
Considerations

Actualize  
Solution
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5. Track success, identify improvements, resolve issues

Measure and review your key metrics on a consistent basis. Seek regular feedback using tools such 
as surveys, focus groups, or reports. Return to your objectives and ask, “how well is my solution 
supporting my objectives?” Where possible identify improvements and resolve issues as they arise.

Evaluation Table
Date Priority OwnerCriteria
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6. Report, adjust, and scale

Now is the time to review your success, identify issues and what you need to grow. Creating a report 
on the results of your solution can help solidify lessons learned. Here you have a chance to identify 
and incorporate improvements and any tasks you need to grow or move forward. 

 6.1 Report – What went well, what went wrong?

For more planning tools and resources, visit supportateverystep.com

 6.2 Adjust – What needs to be changed?

 6.3 Scale – What do you need to do to grow?

http://supportateverystep.com

	1: 
	1: Our college/department is assessing whether non-accounting/business majors (e.g. Sports Management & Computer Information Systems) should continue to take a required two semester accounting sequence (Financial & Managerial Accounting) or should a new condensed one semester accounting course be created and required (Survey of Accounting).
	2: Verify that if a new one semester condensed accounting course is created, students are gaining the accounting knowledge required for that given major and future employment.
	3: 1.  Review accounting textbooks that are targeted for a condensed one semester accounting course to verify that material covered is adequate for non-accounting/business majors.2.  Discussions with peer institutions that either offer a condensed one semester accounting course versus a two semester accounting course sequence to assess their results.
	4: Students achieving the accounting knowledge needed in their given major / profession to be successful.
	5: 1.  Due to the nature of the difficulty of accounting, are we "dumbing down" the accounting requirements for these students.  2.  A majority of students have not been exposed to accounting before college; therefore, if they decide to either major or minor in accounting, they will need to complete the two semester accounting sequence regardless if they completed the new one semester accounting course.
	67: Accounting Dept HeadAccounting FacultyDean
	69: 
	6: 1.  Students not attending/transferring to our institution due to the two semester accounting course requirement.  2.  Employers assessment regarding the accounting knowledge & skills gained by the one course versus two course accounting requirement.
	68: 
	70: 
	7: Discussions with accounting colleagues at other institutions regarding their experiences of either offering a two semester accounting sequence versus a one semester accounting course for non-accounting/business majors.
	8: 1.  Benchmark other institutions for their accounting course requirements for non-accounting/business majors.2.  Review existing textbooks that focus on a one semester condensed accounting course for material covered.
	9: Fall 2019
	14: Research & have discussions with peer institutions that offer either a one semester or two semester accounting sequence for non-accounting/business majors.
	19: Medium
	24: Chair / Accounting Faculty
	10: Late fall 2019
	15: Analyze and evaluate the research & discussions with peer institutions and make a decision whether create a new one semester accounting course requirement for non-accounting/business majors and submit to appropriate committee for institutional approval.
	20: Medium
	25: Chair / Accounting Faculty
	11: Spring 2020
	16: If the decision & approval has been made to create a new one semester condensed accounting course, offer the course in spring 2020.
	21: Medium
	26: Chair / Accounting Faculty
	12: Late Spring 2020
	17: Assessment of course learning objectives achieved.
	22: 
	27: 
	13: 
	72: 
	76: 
	80: 
	84: 
	88: 
	92: 
	96: 
	100: 
	18: 
	73: 
	77: 
	81: 
	85: 
	89: 
	93: 
	97: 
	101: 
	23: 
	74: 
	78: 
	82: 
	86: 
	90: 
	94: 
	98: 
	102: 
	28: 
	75: 
	79: 
	83: 
	87: 
	91: 
	95: 
	99: 
	103: 
	29: 
	30: 
	31: 
	32: 
	35: 
	33: 
	36: 
	34: 
	37: 
	38: 
	39: 
	40: 
	41: 
	42: 
	43: 
	71: 
	44: 
	45: 
	46: 
	47: 
	48: 
	49: 
	50: 
	51: 
	52: 
	53: 
	54: 
	55: 
	56: 
	57: 
	58: 
	59: 
	60: 
	104: 
	108: 
	1012: 
	1016: 
	61: 
	105: 
	109: 
	1013: 
	1017: 
	62: 
	106: 
	1010: 
	1014: 
	1018: 
	63: 
	107: 
	1011: 
	1015: 
	1019: 
	64: 
	65: 
	66: 



