Success Blueprint

Start your journey to success by addressing the prompts and questions outlined below.

1. Define problem and objectives

Solutions don’t exist in vacuums. We create them to solve problems. But first we need to identify

the specific problem(s) to be addressed. ldentify your objectives. Keep in mind how you will define
success - how you will measure it, what will be the evidence of an effective solution and whether or not
your objectives are specific enough.

1.1 Problem — Define the problem to be solved.

CommitteechoseConnecffor fall, departmenthairis concernediboutfaculty preparednessndcomfortwith newproduct

1.2 Objectives — What do you want to achieve?

1. Minimize faculty stressandproblems
2. Feelconfidentin ability to delivercourseto students
3. Improvedstudentsuccess

1.3 Measurement Criteria — How will you assess your objectives?

1. Facultysurveypostterm
2. ComparestudentDFW ratesfrom lasttermto currentterm

1.4 Evidence of Success — What are the results you are looking for?

1. Facultyfeel confidentandgoodaboutcourseat endof term
2. Studentpassratesimproved
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2. Define challenges, stakeholders and timelines

What are the top challenges or constraints to success? An action plan must account for the inevitable
obstacles both internal and external. In this step identify all potential challenges to achieving the
objectives, all stakeholders and the timeline in which you believe the objectives can be accomplished.

2.1 Challenges — What issues exist?

Challenges

1. Facultybuy-in
2. Gettingfaculty appropriatelytrained

Internal 3. Gettingcoursesetupfully completedorior to startof semester
4. Facultynotavailablefor traininguntil startof semester

1. Coordinatiorwith MHE
2. Uncertaintrainingresources
External 3. Uncertainsupportresources

2.2 Stakeholders — Who can help or hinder the success of the project.

Name Role

DeptChair
Instructors

2.3 Resources - Identify needed and existing resources.

Resources
1. Deptchair
2. MHE implementatiorperson
People 3.1T dept

4. Coursecoordinator

1. Trainingdocumentation- need

2. Gettingstartedguide/checklist need
Other 3. Adjuncttraining— need

4. Facultytraining— need

5.LMS integration- need
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2.4 Project Timetable — Identify key dates and tasks.

Timetable
Date Task Priority Owner
June ReviewIntegrationrequirements High Course
Coordinator
June Reviewcoursedesignandsetupwith MHE implementation Med Course
manager Coordinator
July DevelopFacultyandadjuncttrainingmaterials High Course
Coordinator
MHE
July Scheduldull-time faculty training Low Deptchair
August Hold full time faculty trainings High Course
Coordinator
August LMS Integration High IT, course
coordinator,
MHE
August Lastminutehigh coursetraining High MHE
Course
coordinator
August Checkin post1-2 weekcoursestart Med MHE
Course
coordinator
September Issuexcheck-in Med MHE
October
November Endof semesteprepcheck-in Med MHE
December Coursepost-mortem High CcC
Deptchair
Faculty
MHE
December Facultysuccessurvey Med Deptchair
Course
coordinator
December Studentpassratereview High Course

Coordinator
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3. Review and Evaluate Solutions

With clearly defined problems and objectives, plausible solutions may more naturally reveal
themselves. Make sure you have a firm grasp on what kind of solution best suits your needs. Be sure to
include examples and resources that support each solution.

Proposed Solution 1

Sources &
Examples

Pros

Cons

MHE providescoursecoordinatorandteamwith all trainingmaterialsDFC andcreateccourse MHE doesall
instructortraining.

Lesswork for theCC
Savesdnstitutiontime
Feelingof the authorityis in control

ConsLack of ownershipreducesuy-in
Lack of committeeownerrunsrisk of failure in secondsemester
Materialsnottailoredto specificneedsof deptment

Proposed Solution 2

Sources &
Examples

Pros

Cons

Institution creategraining materials courseandimplementatiorplanwith advicefrom MHE DFCsand
implementatiormanagers

Ownershipmprovesbuy-in
Tailoredto specificneedsf institutionandfaculty
Coursecoordinatompotentialto identify issuesmproves

Time consuming
Needfaculty to work on projectoversummer
Facultydo not haveexpertiseon trainingbestpractices

Proposed Solution 3

Sources &
Examples

Pros

Cons

Self- serve MHE providesall materialsandDFCsadvice,institutionchoosedo createandmanageall work
themselves

Completelytailoredto theinstitution
Institutionownsmaterials
Improvedbuy-in

ConsTime consuming
Potentialfor missedssuesdoto lack of expertise
Needfaculty to work oversummer
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4. Implement your solution

Now that you have chosen a solution, consider questions such as, do any stakeholders (including you)
need training in order to maximize your solution? Will you do a test run of your solution? Are there any
technology, legal, or personnel considerations? Achieving success takes time, dedicated effort and a
plan. As you work through your implementation it is a good time to review your project timetable to be
sure you stay on track for success.

Institution creategraining materials courseandimplementatiorplanwith advicefrom MHE DFCs

andimplementatiormanagers
Stakeholder Agreed

Upon Solution

1. Facultytraining
2. Adjuncttraining

Training
Plan
Not applicable
Solution
Test Run
IA with canvasneedso beimplementedrior to studentsyncednto course
Technology

Considerations

Resourceseeded:

1. Facultytrainingguide
Legal 2. Adjuncttrainingguide
Considerations 3. Gettingstartedguide/video

4. Firstdaychecklist
5. LMS integrationchecklist

Facultyaremessageeéarlyonthatchangeswill beoccurring
Facultyareprovidedwith enoughtime to seecourseandtraining materials
Personnel Facultyareprovidedwith just-in time supportatlaunchandoverthefirst monthof thecourse

Considerations

1. Mid summetfull time faculty aresentaccesso sandboxcourseandtrainingguide
2. Priorto startof classedull time faculty attendtrainingon courseandproduct

Actualize 3. LMS integrationoccursweekprior startof classes
Solution 4. Lastminutehire adjunctsareprovidedwith gettingstartedguide,training materialsandtraining
video

5. Postfirst weekof classesastminutehiredadjunctsattendmini training/questiorsession
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5. Track success, identify improvements, resolve issues

Measure and review your key metrics on a consistent basis. Seek regular feedback using tools such
as surveys, focus groups, or reports. Return to your objectives and ask, “how well is my solution
supporting my objectives?” Where possible identify improvements and resolve issues as they arise.

Evaluation Table
Date Criteria Priority Owner

August Informal check-inwith faculty High Course
Coordinator

September Are faculty complainingor do theyfeel supported Med Course
Coordinator

December Did passratesimprove High Course
Coordinator

December Did faculty feelgoodaboutnewcourse Med Course
Coordinator
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6. Report, adjust, and scale

Now is the time to review your success, identify issues and what you need to grow. Creating a report
on the results of your solution can help solidify lessons learned. Here you have a chance to identify
and incorporate improvements and any tasks you need to grow or move forward.

6.1 Report — What went well, what went wrong?

6.2 Adjust — What needs to be changed?

6.3 Scale — What do you need to do to grow?

For more planning tools and resources, visit supportateverystep.com
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