Success Blueprint

Start your journey to success by addressing the prompts and questions outlined below.

1. Define problem and objectives

Solutions don’t exist in vacuums. We create them to solve problems. But first we need to identify

the specific problem(s) to be addressed. ldentify your objectives. Keep in mind how you will define
success - how you will measure it, what will be the evidence of an effective solution and whether or not
your objectives are specific enough.

1.1 Problem — Define the problem to be solved.

How to dealwith precalcstudentsvith extremelywide rangeof mathknowledgein onesection

1.2 Objectives — What do you want to achieve?

Give all studentsequalopportunityto learn
Maketeachingprecaldessfrustrating
Incorporategrouplearningactivities

1.3 Measurement Criteria — How will you assess your objectives?

Comparepasgratesfrom previoussemesteto semestewith newALEKS adoption

1.4 Evidence of Success — What are the results you are looking for?

Improvedpasgates
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2. Define challenges, stakeholders and timelines

What are the top challenges or constraints to success? An action plan must account for the inevitable
obstacles both internal and external. In this step identify all potential challenges to achieving the
objectives, all stakeholders and the timeline in which you believe the objectives can be accomplished.

2.1 Challenges — What issues exist?

Challenges

Haveto completelyrework coursematerials

No helpfrom colleagues
Internal

Convincingprovostto supportlA for apilot adoption
External

2.2 Stakeholders — Who can help or hinder the success of the project.

Name Role
me instructor
provost
depthead

2.3 Resources - Identify needed and existing resources.

Resources
MHE IC team

People

Other
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2.4 Project Timetable — Identify key dates and tasks.

Date

October
October
November
December

January

February
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Timetable
Task
decideon howto developcourse

designcourseshellandearly semestecoursematerials
work to getlA approved

createcourseshell
confirmIA

launchpilot

tweakcourseasneeded
createadditionalcoursematerialsasneeded

Priority
high

high

high

high

medium

me

me

me

me

me

Owner



3. Review and Evaluate Solutions

With clearly defined problems and objectives, plausible solutions may more naturally reveal
themselves. Make sure you have a firm grasp on what kind of solution best suits your needs. Be sure to
include examples and resources that support each solution.

Proposed Solution 1

Adoptopenpie ALEKS andallow studentso completeat own rate

Sources &
Examples

Givesadvancedtudentability to finish courseearly
Pros Lessreworkof coursematerials

Studentsvho don’t completein a semestetfail”
Cons Harderto manageés0+ studentsat differentstagef learning
Half theclassdisappearsfter6 weeks

Proposed Solution 2

Hybrid formathalf classin lab half in classroonfor activelearning,with ALEKS Objectives

Sources &
Examples

Studentcanwork atown pace but slowerdueto Objectivecompletionrequirements
Pros Advancedstudentdaveoptionto finish early

Classroonscheduling- competingwith high enrolimentcoursedor limited classroonspacecoursecapwould
Cons increasdrom 39to 55+

Proposed Solution 3

F2Fwith ALEKS Objectivesandactivelearning
Sources &

Examples

Not competingfor classroonspace
Pros Studentsableto selfremediate
Timein classto discusssticking points

Advancedstudentshot ableto finish early
Cons Reworkall coursematerials
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4. Implement your solution

Now that you have chosen a solution, consider questions such as, do any stakeholders (including you)
need training in order to maximize your solution? Will you do a test run of your solution? Are there any
technology, legal, or personnel considerations? Achieving success takes time, dedicated effort and a
plan. As you work through your implementation it is a good time to review your project timetable to be
sure you stay on track for success.

F2Fwith ALEKS Objectivesandactivelearning

Stakeholder Agreed
Upon Solution

noneneeded
Training
Plan

pilot course
Solution
Test Run

NeedlA approval
Technology

Considerations

Legal
Considerations

Personnel
Considerations

Actualize
Solution
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5. Track success, identify improvements, resolve issues

Measure and review your key metrics on a consistent basis. Seek regular feedback using tools such
as surveys, focus groups, or reports. Return to your objectives and ask, “how well is my solution
supporting my objectives?” Where possible identify improvements and resolve issues as they arise.

Evaluation Table
Date Criteria Priority Owner

March Low IKC studentsstrugglingto keepup—rethinkhowto divide low me
topicsinto objectives

April Mid-termsgradesmoderatelyimprovedoverlastsemesteand
old format
May Pull historic passratesfor preclaccoursegaughtwith active medium me

learningoverpast3 years

May Comparepilot passratesto previouspassrates medium me
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6. Report, adjust, and scale

Now is the time to review your success, identify issues and what you need to grow. Creating a report
on the results of your solution can help solidify lessons learned. Here you have a chance to identify
and incorporate improvements and any tasks you need to grow or move forward.

6.1 Report — What went well, what went wrong?

Low IKC studentsstrugglingto keepup — rethinkhow to divide topicsinto objectives
Mid-termsgradesnoderatelyimprovedoverlastsemesteandold format
Pasgatesappeato behigher

6.2 Adjust — What needs to be changed?

Reducenumberof total topicsin course

Changecourseweighing— adda midtermandturn final into resurrectiortest
Changewvhenmidtermsaregiven

6.3 Scale — What do you need to do to grow?

Identify ALEKS friendly teacherswvilling to teachpreclacin newformat

For more planning tools and resources, visit supportateverystep.com
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http://supportateverystep.com
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