Scaling Your Implementation

Before You Begin
Collect the information and resources about your implementation before continue with this
worksheet. A suggested list is included below.

Calendar

Assignments

Job Aids

Professional Development Resources
Other items you created

Ooood

Connecting and Supporting Your Instructors
Decide on your instructor population. Will you have adjuncts, full-time faculty, your entire
department, or some other population?

What strengths and experiences does this population bring to the classroom?

How is this group similar to or different from your current instructors?




What questions and unexpected occurrences did you and your team uncover while teaching the
corequisite courses? What other information would be valuable for new faculty to have before
their first semester?

What opportunities exist for mentorship and collaboration?

In what ways can faculty’s strengths and personalities be utilized in course personalization?

How will you connect with the larger group to solicit feedback on successes and challenges?

Enjoy the fruits of your labor!
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